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Cept amber 1963 


MEMORANDUM FOR 


REFERENCE 


Th* Secretary o i State -Lfe* 

The Secretary of Defense -0 
The Attorney General - fyPMJt}- 
Ghairman. Atomic Energy CommiMlon 

Memorandum dated 16 January 1962 
from, the I- resident to DC! 



At the time of ray appoint meat as Director of Central 
Intelligence and later by letter of 16 January 1962, the President 
directed that I maintain, with the Heads of the Departments and 
Agencies concerned, a continuing review of the programs and 
activities of all Departments and Agencies engaged in foreign 
intelligence activities. 


The purpose of this directive was to ensure proper 
coordination of all elements of toe Intelligence Community and to 
provide effective guidance to them in toe interest of ensuring 
efficiency and completeness of cove rags with a minimum of waste 
and duplication. To date I have discharged these responsibilities 
personally, working directly with you or your representatives on 
the United States Intelligence Board. 


I now feel that to carry on this work more effectively a 
email staff reporting directly to me is necessary. Therefore I am 
appointing Mr. John A. Broas as my Deputy for National Intelligence 
Programs Evaluation and have directed him to organise the neces- 
sary staff. He will be responsible for the review and evaluation of 
programs of the intelligence Community as a whole. He will repre- 
sent me in my capacity as Director of Central Intelligence as con- 


trasted with my responsibility as Director of the Central Intelligence 
Agency. 



(pEiyfe “ 

L 
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initially it is my intention that, , 

. -m-i ma.ri.lv wi th the development of a 
concern ftem..lve» prim»rUy mta to . .tubll.h fte 

community-wide intelllgenc ,«_*,LtelliBence effort la tarmfl 
totality of ft. United State. „.ourc.. 

of activities performed, ft.ir ..rve a. a 
committed to their •"!*“ ' evaluation and will facilitate 

W for n'Tco.t and effective.... of particular 

judgment* to eound decl.ion. concerning our 

K^ntS-nV^ ^Aar ft -r Intel., gene, effort. 


and his staff 


In addition,) revl^^ .v^uaM^^^ 

ft. action, of ft. us® — ^^attouri Intelligence 
Community taken to implement tim I slB , The PNIC’e 

Objectives a. e.tabli.hed at ^Abkeu by the Intelligence 

£mmutit‘ Z t£’ » * guideline for the 

WU. be submitted to fte United State. 

Intelligence Board periodically. 

« should b. 

is approprute to °nsur« ftatj J r .vt«w of fte fore** 

to all information relevant to a “““ 1 , to ordM to 

Intelligence activities conducted by your Depa.tm **» 

permit informed evaluations ^ 


S? 


| Ippointment a. Deputy to fte W«««« °L C £f ’ ““ 

Intellig ence for K aJ lm*» f «f« Programs Evahfttlon wW 


imei — - 

effective a* of September 9th, 19o>. 


( 3 ig 


sued). t' Uia ' 


.4 etJ. * 


iicCUJSJii 


JOHN A, Me CONE 

Director 


cc: 


The Honorable McGeorge Buxaiy 
Special A distant to the President 
for National Security Affairs 
Director, Bureau of the Budget 
All 13 SIB members 
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